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TOLLAND BOARD OF EDUCATION 
Hicks Municipal Center 

Council Chambers 
Tolland, CT 06084 

REGULAR MEETING – June 27, 2018            
 
Members Present:  Ms. Colleen Yudichak, Chair; Ms. Karen Moran, Vice Chair; Ms. Susan Seaver, Ms. 
Jane Pasini, Mr. Jeff Schroeder, and Mr. Sam Adlerstein 
Members Absent:  Ms. Michelle Harrold, Ms. Christina Plourd, Mr. Bob Pagoni 
Administrators Present:  Dr. Walter Willett, Superintendent of Schools 
 
A. CALL TO ORDER, PLEDGE OF ALLEGIANCE 

Ms. Yudichak called the meeting to order at 7:37PM.  The Pledge of Allegiance was recited. 
  

B. APPROVAL OF MINUTES 
• Regular Meeting – June 13, 2018 
• Special Meeting – June 20, 2018 

Ms. Moran motioned to approve the minutes of the June 13th regular meeting and the 
June 20th special meeting.  Ms. Pasini seconded the motion.  All were in favor.  Motion 
carried.  
 

Ms. Yudichak motioned to add an item to the agenda and to insert and replace item G.1 with the 
following:  Recognition of Rockville VoAg Student Alex Lafontain.  The former item G.1 will 
become item G.2 and the other items under G will follow suit.  Mr. Schroeder seconded the 
motion.  All were in favor.  Motion carried.   
 

C. PUBLIC PARTICIPATION  
Liz Costa, 54 Josiah Lane, commented that she is in favor of block scheduling.  It was beneficial 
for her students and she has spoken to others who have said it was beneficial not only in high 
school but also in college.    

 
D. CORRESPONDENCE - none 

 
E. POINTS OF INFORMATION  

• Ms. Yudichak commended everyone at THS for an excellent graduation program and at 
TMS for a wonderful middle school promotion.  Both evenings were great.  

• Ms. Moran recognized Ms. Seaver for her contributions to the Board.  Tonight is Ms. 
Seaver’s last meeting and she has been a great asset.  Ms. Moran will miss Ms. Seaver’s 
straightforward comments and questions and appreciates that she volunteered for this 
role. 

• Ms. Seaver commented that it has been an honor to be part of the Board.  While there 
is a huge learning curve, she learned a lot from Mr. Adlerstein, Ms. Moran was a great 
mentor, and Dr. Willett taught her so much and she thanked him for all he does.  

• Ms. Yudichak echoed Ms. Moran’s comments.  It has been a pleasure working with Ms. 
Seaver.  
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• Mr. Adlerstein agreed with Ms. Moran.  Ms. Seaver was never afraid to speak her mind 
and it was useful to them many times.  In the ups and downs Ms. Seaver always had a 
positive attitude and will be missed.   

• Dr. Willett thanked Ms. Seaver and added that she has done a fantastic job.  
 

F. STUDENT REPRESENTATIVES’ REPORT – none   
   

G. SUPERINTENDENT’S REPORT 
G.1.  Recognition of Rockville Vo-Ag Student Alexander Lafountain. 

Dr. Willett noted that Rockville Vo-Ag is an amazing program and in his opinion one of the 
best in the State.  It offers many great opportunities and the program is one of great rigor 
and support.  The teachers are magnificent and when a student graduates from that 
program it is something to hold in high regard.   
 
Dr. Willett expressed that both himself and the Board are very proud of Mr. Lafountain.  
He has achieved so much and gained many skills.  It is a great accomplishment to 
complete the program.    
 
Mr. Archie Tanner, Buff Cap Road, explained that he and Dr. William Pomper are 
representatives of the Vo-Ag consulting committee.  One of their tasks is to bring 
graduating seniors before the Board and this is why they are here this evening.  Further, 
he requested that the Board provide support when the representatives from Rockville 
VoAg visit Tolland.     
 
Mr. Lafountain thanked the Board for the opportunity to attend the Rockville Vo-Ag 
program.  The Rockville community accepted him and he likes that the program had many 
hands-on components.  He will attend Lincoln Technical Institute in the fall to study in the 
diesel program and has created both a lawn care business and a small engine repair 
business.  He thanked everyone again for the opportunity.   
 
Dr. Willett invited Mr. Lafountain to provide his business cards and he will include the 
information in the bulletin to support the businesses.  The Board congratulated Mr. 
Lafountain.  

 
G.2. Leave of Absence – Nicole Freidenfelds  

Dr. Willett reviewed attachment G.1. 
Ms. Freidenfelds has requested a one year leave of absence for field research. 
 
Mr. Schroeder motioned to move item G.2 to item J.1 for action.  Mr. Adlerstein seconded 
the motion.  All were in favor.  Motion carried.  

 
G.3. Donation (Emma Browning – Contest Winner) 
 Dr. Willett reviewed attachment G.2 and noted that he is accepting the donation as it 

appropriate and useful for education. 
The Board acknowledged and is appreciative of the donation.   
Ms. Seaver added that it is great to see students participating in such contests. 
  

G.4. Block Schedule Report 
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 Dr. Willett distributed the Enrichment Showcase flyer and explained that robust schedules 
are beneficial for students.  Students created various projects with business proposals and 
presented them last week.  Dr. Willett noted that Ms. Stephanie Cassidy, Ms. Estevez, and 
Ms.Grande and many others deserve accolades for making this possible and this is one 
example of many in the district made possible by strong schedules. 

 
 Dr. Willett distributed the Schedule Report 2018 written by the CREC team of Peggy Neal 

and Candice Price.  A copy of the report is attached to the minutes.  It was presented to 
the Board members for a first reading as requested as there are not many meetings this 
summer.  This will be followed by a presentation at a later time. 

 
 Dr. Willett explained that CREC provided a study team to review the THS schedule.  The 

team engaged with parents, teachers, students and other community members to 
research the schedule at THS and to make recommendations.   

  
Dr. Willett will invite the CREC personnel who worked on the report to present the 
information.  He feels the Q and A will be useful and does not believe anything in the 
report suggests that block scheduling should be dismantled. There are recommendations 
in regard to supporting students in areas such as further developing SRBI and RTI 
supports.  He added that there are budget considerations to make sure the high school 
receives needed support in the future and this will be part of their upcoming budget 
discussions, although there is nothing actionable immediately with regard to budget. 
   

H. COMMITTEE AND LIAISON REPORTS   
• Town Council – Mr. Adlerstein attended the meeting.  The Council reviewed the 

recommendations from the Charter Revision Commission but has yet to vote.  In terms 
of the Board, current election procedures would remain unchanged as opposed to 
staggered terms.  Further, a recommendation was made by the Commission that the 
Board’s financial reporting be in the same format as that of the Town Council.  The 
Council was unsure on this item.  Mr. Adlerstein added that the Council was not in favor 
of making any changes to the referendum process.  It was also noted that Kate Howard 
Bender was appointed to the Board.   

o Dr. Willett noted that he did some research.  The legal opinion he received is 
that the Board’s financial reporting must include the budget message, estimates 
of revenue, and itemized expenditures broken down by department.  The Board 
is also required to annually prepare an itemized estimate of cost of maintenance 
of public schools.  Thus, he believes Board is in compliance with the Town 
Charter and State law.    

 
I. CHAIRPERSON’S REPORT   

Ms. Yudichak will reach out to the Town Council Chair Bill Eccles to set up joint meetings to 
discuss the capital plan items, next year’s budget, and the working agreement.    
 
Mr. Adlerstein inquired about the topic of transparent communication.  Ms. Yudichak explained 
that this will be discussed at the working agreement meeting.  Mr. Adlerstein commented that 
he feels there is a lot going on and would like the meeting to be held sooner rather than later 
and recommended that it be discussed at the first joint meeting.  He recommended perhaps 
discussing it at a Board meeting prior to the joint meeting to review the rules and requirements 
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of meetings and other forms of communication and possibly having an attorney in attendance.  
Ms. Seaver agreed.  Ms. Yudichak commented that while she does not see the issues Mr. 
Adlerstein is presenting she will discuss it with Dr. Willett and Ms. Moran for a future meeting.  
Mr. Adlerstein commented that members of the Town Council are sending e-mails to the Board 
and the members cannot reply.  Further, people have voiced opinions and spoken about items 
discussed at Town Council meetings and at Board meetings on social media.  He believes they 
need to agree on the limitations.  He added that meetings are no longer like they used to be – 
there were rules about what constituted a public meeting and those rules are no longer being 
followed.  Dr. Willett was asked to set up a G item to discuss transparency and seek a legal 
resource be in attendance.   
 
Dr. Willett noted that he sent a communication to Mr. Werbner regarding the items discussed at 
the last meeting including the capital projects and believes Mr. Werbner is moving to the next 
step.  Mr. Adlerstein reviewed the items based on what he considers a good sequence:  
transparent communication, adequate budgeting for 2018/19 and 2019/20, long standing 
capital items, 1% fund status.   Dr. Willett noted that he has been in communication with Mr. 
Werbner in regard to the 1% fund and information should be available sometime in either July 
or August. 
 

J. BOARD ACTION  
J.1. Leave of Absence – Nicole Freidenfelds 

Ms. Moran motioned to approve a one year leave of absence for Ms. Freidenfelds in 
accordance with the Superintendent’s recommendation and Article 23 of the contract 
with the Tolland Education Association.  Mr. Schroeder seconded the motion.  All were 
in favor. Motion carried.  

 
K. PUBLIC PARTICIPATION  

Betsy Brocious, 144 Brick Road, commented that she is a teacher at THS.  She explained that she 
was part of the Schedule Study Committee but they never finished or had a final meeting and 
this was a little disappointing for those who made time to be a part of it.  She skimmed the 
report and thinks there are many items that may be missing.  One was in regard to alumni.  It is 
mentioned that they were interviewed but she does not think they had a voice in the report of 
how beneficial it was to be a part of block scheduling to prepare them for college.  She added 
that most teachers at THS want to keep block scheduling.  She thinks they work very hard with 
the required pull-outs and they work with special education and guidance to determine what is 
the best time.  Ms. Brocious noted that in classes such as hers they need the 84 minutes.  Even 
in an English or Math class there is time allotted for students to collaborate.  She added that 
while it may sound great to have a “skinny”, a lot of curriculum time has already been lost due 
to half days.  They do not do as many units of study as they once did.  She hopes the Board 
approaches the report with some concern and that the members reach out to Ms. Fox because 
there are issues in regard to discipline when there are more study halls and free time.  
Additionally, when block scheduling was introduced it was as two year process.  She does not 
know how it could be done in the next year given all of the curriculum issues they will have to 
face.  Block scheduling is good.    
 

L. POINTS OF INFORMATION    
• Mr. Adlerstein commented that there were items on the capital list that Dr. Willett 

wanted to start over the summer and expressed concern that they would not be able to 
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be initiated until the Board meets with the Town Council.  Dr. Willett commented that 
the timeline is not ideal and if he could start some projects soon it would be helpful. The 
plan is to address some of the projects in the summer while others like gym floors may 
be later.  The security panels and the removal of the portables could be done during the 
summer months.  Dr. Willett explained that while the Board could instruct him to 
encumber the funds to address these items he does not recommend it.  It is not the 
process that is being followed.  Ms. Yudichak will see if a meeting can be set up in July 
with the Town Council for discussion on this item.   

   
M. FUTURE  

• Scheduling Presentation 
• Transparent Communication 
• Strategic Prevention Framework 
• Mastery-based Learning 
• Expansion of mental health services at the schools 

 
N.  NEW BUSINESS - none 
   
O. ADJOURNMENT 

Mr. Schroeder motioned to adjourn the meeting at 8:32 P.M.  Mr. Adlerstein seconded the 
motion.  All were in favor.  Motion carried.  

 
Respectfully submitted, 
  
Lisa Pascuzzi 
Clerk 
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